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Agenda

• Overview of Accenture Delivery Suit
• Why use a methodology? 
• History of Accenture’s methodology 

development
• What is ADM for PeopleSoft (PS)? 
• Stages & Workstream Overview
• Review of workstreams, activities & tasks
• Transition points
• Deliverable templates
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provides a framework for 
delivering solutions and services 
reliably, quickly and 
collaboratively

Accenture
Delivery Methods

Accenture
Delivery Processes

Accenture
Delivery Tools

Accenture
Delivery Architectures

Accenture Delivery Metrics
(Coming in FY05)

Accenture Delivery Methods: 
Defines what work needs to be done 
and how it can best be accomplished

Accenture Delivery Processes: 
Supports the steps or tasks defined 
by the methods

Accenture Delivery Tools: 
Automates activities defined by 
methods and processes

Accenture Delivery Architectures: 
Provides a robust platform for 
netcentric solutions

Accenture Delivery Metrics 
(FY05): Measures delivery 
performance
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The Accenture Delivery Suite

• Accenture Delivery 
Methods

Drive consistency and reduce 
risk using a standard 
approach for delivering 
solutions.
Provide a simple, yet 
comprehensive approach that 
has been proven over years 
of experience.

Accenture
Delivery Methods

Accenture
Delivery Processes

Accenture
Delivery Tools

Accenture
Delivery Architecture

Accenture
Delivery Metrics
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Accenture Delivery Methods 
Support Multiple Business and 
Technology Solutions

•The Accenture Delivery Methods 
address an entire engagement 
by providing:
•Accenture Delivery Methods for Management:
Drive management discipline and broad-based 
oversight.

•Accenture Delivery Methods for Strategy & 
Planning: Offer an approach for identifying value 
creation opportunities, formulating business 
strategies and planning solutions. 

•Accenture Delivery Methods for Development:
Deliver solutions and all of the elements that 
comprise these solutions including  business 
processes, systems and organizations.

•Accenture Delivery Methods for Operations:
Support Accenture’s ongoing service delivery 
activities for application management, technology 
infrastructure and business processes.
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Easy Access to All Accenture 
Delivery Methods

To support the variety of work we do, 
Accenture has organized a methods library 
where each book is focused on a particular 
type of project.  
An engagement selects the methods that are 
relevant to its situation. Each follows a 
common structure and approach, allowing 
multiple books to be seamlessly used 
together. 
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Why is a Methodology 
Important?

Reduced cost
Improved productivity
Improved quality & consistency
Predictability & timeliness
Reduced risk
Improved cross-group coordination
Improved skills
Reuse opportunities
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METHOD/1 was the early version of our 
methodology. It has evolved to provide 
coverage for different types of 
development:

Mainframe
Client/server
Packaged Solutions
Application Management
Web Development

We developed the Business Integration 
Methodology (BIM) as a comprehensive 
set of methods for delivering “business 
capabilities”

People, Process & Technology
Driven by Strategy

To address the wide variety of work that 
we do, we developed numerous 
extensions to BIM.

The Accenture Delivery Methods 
represent the next step.

History of Accenture Methodology

1970’s

1980’s

1990’s
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4420W Design
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and Test
Application
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Select & Design
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Architecture
Components

6150W Build,
Integrate and Test
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Launch the Site

Iterate until the scope of the release if complete

Iterate until the scope of the project is complete

0815W
Approve
Launch

0840 W
Manage the Technical Infrastructure

0813W
Define Release

Scope & Approach

METHOD/1 Web Development Route

Business Integration Methodology (BIM)
Managing

DeliveringPlanning

Operating

2000’s
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Accenture Delivery Methods for 
PeopleSoft

Supports global standardization of PeopleSoft 
implementations:

Complete lifecycle support for plan, 
analyze, design, build, test and deploy
PeopleSoft-specific deliverable 
templates, samples and checklists;
PeopleSoft-specific terms, processes, 
tools and references applicable to 
external PeopleSoft knowledge assets
Support for process and organizational 
elements of the solution
Supports transition of application to 
operating unit
Proven project management methods
Support for CMMI Level 3, ISO 9000

Support for multi-site development:
Transition points
Distributed work guidelines
Operating model

Leverages Accenture Delivery Tools
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Accenture Delivery Methods -
Benefits 

• Easy to understand:
• Concise wording, bullet points
• Intuitive, industry-accepted terminology
• Mental map easy to understand and 

remember
• Standard deliverable IDs

• Different views for different roles:
• Executives
• Project managers
• Practitioners

• Flexible and easy to tailor
• Aligned with value and quality objectives
• Built and tested in the field

• Engage experts
• Responsive to feedback
• Harvest best practices
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Accenture Delivery Methods 
Deliver Quality Throughout the 
Project Lifecycle

• Our methods infuse quality from the beginning.  The V-Model 
promotes stage containment through verification, validation and 
testing.

Plan Analyze Design Build DeployTest

Assembly
Test

Component
Test

Detailed
Design &

Build

Performance Test

Operational
Readiness

Test

Test

Validate

Verify

Design

Requirements

Functional Technical

User
Acceptance

Test

Product Test

Application Integration
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Accenture Delivery Methods Provide 
a Simple, Easy-to-use Structure

Level 1 For
Executives

Top-level
Planning Chart

Level 2
For

Project
Managers

Activities
(the “what”)

Level 3 For
Practitioners

Tasks
(the “how”)

• Stages
• Workstreams
• One-click access to 

activities

• Planning chart
• Sub-workstreams
• Objectives
• Inputs
• Deliverables
• Roles
• Planning considerations
• Job aids & checklists
• One-click access to 

tasks

• Planning chart
• Objectives
• Inputs
• Deliverables
• Roles
• Step descriptions
• Key considerations
• Job Aids & checklists

Process Level Audience Methods Content Planning Chart

Design Application

Design Data Conversion


